CCRCSS»

Turning things around
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We empower people and strengthen
our community by offering counselling

and housing support, nurturing
personal growth and stability

vision

Thriving individuals, thriving communities

values

Responsiveness, Integrity, Inclusivity,
Community, Compassion
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CCRC Strategic

Priorities & Goals

2024 - 2028

Known Identity,
Clear Access

« Clarify our identity and enhance our visibility
« Strengthen communications across communities
« Engaging information that clarifies service pathways

Trusted Leader,
Regional Provider

Enhance partnerships and regional outreach

Understand regional needs and respond with our strengths
Expand with consistency and excellence

Advocate for community advancement

Strong Team,
Stable Organization

« Diversify our financial base and foster a culture of giving

« Strengthen our commitment to Equity, Diversity, Inclusion and Accessibility
(EDIA)

- Invest in technology to enhance service access

« Foster team development and capacity to drive innovation and
responsiveness



